
Ballarat Community Health  

Strategic 
Plan 
2021 & beyond 

Our Purpose 
Health and wellbeing for all with a 
commitment to the most vulnerable

Our Leading Principle 
A driven desire to maximise impact 
and be sustainable

Our Values
• Respect

• Integrity

• Courage

• Resilience

• Responsibility

• Optimism

 Our Guiding Principles

  Service Priorities

We will be committed to:

1. Addressing health and social inequalities.

2. Using evidence and best practice, lived experience and
co-design.

3. Improving service integration and cross program coordination.

4. Working alongside and partnering with our community, particularly valuing
the diverse backgrounds and experiences of everyone in our community.

5. Delivering safe, quality, person-centered care embedded in robust quality
improvement and clinical governance frameworks.

6. Partnering with others, building effective respectful relationships
with our stakeholders.

7. Investing in our staff as our greatest resource, we will support and harness
the capability and passion of our workforce.

8. Thinking differently about how we are funded and deliver services into the
future to ensure our long term sustainability.

1. Influence and advocate for improved public health policy, programs,
services and outcomes for our region.

2. Meet local needs to expand access to services across:

• Primary Care

• Mental Health

• Addiction Support and Treatment

• Healthy Ageing

• Children and Youth Health and Wellbeing Services.

• PROMOTION OF HEALTH  •  PREVENTION OF ILLNESS  •  INTEGRATED ACCESSIBLE SERVICES •




